AN IMPERFECT BUT USEFUL SYSTEM FOR COSTING AND PRICING POTS
NB: Thisisasystem only. You mug insert your own numbers to make it work for you.

FINDING OUT THE COSTSFOR MAKING SPECIFIC OBJECTS

Clay: Use one bag of clay and produce from it multiples or one object. Eg: one bag makes 24 mugs. If one
bag of clay costs $12, then that isthe clay cost for the 24 mugs.

Glaze: guess...same cost asclay. Eg: glaze for 24 mugs cost $12.

Decor ative devices like colour, wax, dip: guess...if one bottle of colour costs $6, and it takes ¥z bottle to
decorate 24 mugs, the cost is $3 for 24 mugs.

Use thistype of calculation for each of the decorating material s you use consistently.

Firing: Record the meter reading at the beginning of a firing and at the end of the firing. Thisgivesyou a
number of Kilowatt hours. Do thisfor bisque, glaze, and supplementa firings. Takereadings for similar
time periods without the kiln on, during regular household activities. The difference is approximately the
number of Kilowatt hours it takes you to fire each type of firing. Find the cost of those hours by calling
hydro, or checking your hydro hill.

Estimate how much space in your kiln istaken up by the 24 mugs to get the approximate cost for firing
them.

Double the cogt of firing to account for repairs and replacement of your kiln.

If thekiln cost $10 on average to fire, double for overhead makes $20, and the 24 mugs take up % of the
kiln, it costs $10 per firing for 24 mugs. If you fire the mugs 2 times (bisque and glaze) then the 24 mugs
may cost you $20 to fire.

So far the 24 mugs have cost $12 for clay, $12 for glaze, $3 for decoration materials, and $20 to fire. So
far it has cost you $47 divided by 24 mugs, or about $1.95 per mug.

GENERAL HOURLY COSTS

MAINTAINING A STUDIO

Y our Home Studio takes up a percentage of the living area of your house or property. Revenue Canada
lets you claim as a business expense that percentage of Mortgage interest, mortgage insurance, home
insurance, municipal taxes, home maintenance, fuel costs (separate from kiln fuel costs which are fully
expensed), water, phone, and financial charges.

To claim these expenses againg your taxes, you need to also declare income from your business. Itis
expected that you will make a taxable profit from your business after 5 years.

Calculate these percentages not only for taxes, but to add them in to the cost of your pots.

Y our Rented Studio also has costs (these can be expensed against your taxes)...rent, hydro, parking, co-
op fees, etc.

Workspace costs are hard to evaluate. The best guess involves estimating what your studio costs are for a
year, and divide by the number of hours you estimate that you work during ayear. That will give you an
approximate hourly cost for your studio. Lets say it costs $5000 per year for your studio. If you work 1200
hours a year in that space, it costs you $4.16 per hour to maintain the studio.

MARKETING

Time Spent Marketing: Once again, these costs are hard to evaluate. Estimate for a year how long you
spend on the phone, computer, at craft fairs, in the car, working at co-op sales, volunteering to promote
clay...

Lets say you do thisfor 200 hours.

Craft and Gallery Show Costs (not counting your time): Calculate annually. Lets say $1000.

Image Costs: Slides, CD’s, post cards, advertising. Let’s say $500.

Shipping Materials Costs: Esimate annually. Lets say $100.

Shipping Costs: Using receipts from shipping companies, caculate annualy. Lets say $200.

Vehicle Expenses: include the costs associated with running a vehicle for your business. Consder picking
things up and delivering them, volunteer work, and transportation for conferences and meetings.

Keep track of vehicle expenses annually (including monthly payments or a percentage of the initial cost of
the vehicle), and divide by the number of Kilometers the vehicle was driven that year. Thiswill giveyou a
cost per Kilometer. Lets say you arrive at $.60 per Kilometer. Multiply this by the number of kilometers



driven for your business. Thiswill give you an annual cost. Lets say you drive 5000 km. Annually for
your business. That isabusiness cost of $3000 (this can be expensed for tax purposes).

If, aswe arbitrarily decided above, you have spent 200 hours marketing your work per year, hereisthe
breakdown: fees $1000, image costs $500, materials for shipping $100, shipping companies $200, and
vehicle costs $3000. Thetotal is $4800. Divide by 200 hours doing marketing and that works out to a cost
of $24 per hour of marketing.

That sounds scary, so lets add the 200 marketing hours to the 1200 studio time hours, for atota of 1400
hours. If the marketing costs are divided by those 1400 hours, then $3.42 for marketing is added to every
working hour.

WAGES

To Other People: Thisistheeasy one. Calculate them annually for another tax expense and/or by project
to find the cost for anitem. Lets say | pay someone $40 to colour my 24 mugs.

To Yourself: How experienced areyou? After working in thistrade for 34 years, | try to pay mysef $25
or more per hour. It isn’'t always possible to do so.

SO WHAT ABOUT THOSE 24 MUGS?

Time: Those mugs need to be thrown (1 hr.), trimmed and handled (1.5 hr), decorated (1 hr), cleaned and
stacked in bisque kiln (.5 hr), glazed (1 hr.), cleaned and stacked in glaze kiln (.5 hr.). It takes 5.5 hours to
produce 24 mugs.

Materialsand firing cost $1.95 /mug.

It hastaken 5.5 hours at $4.16 per hour studio cost. That is$22.88 or $.95 /mug.

It takes 5.5 hours at $3.42 marketing cost per hour, which is $18.81 or $.78 /mug.

Y ou pay someone $40 to paint in colours, which costs $1.60 /mug.

Y ou pay your self 5.5hours x $25, $137.50 for 24 mugs, or $5.72 /mug.

Using these numbers, each mug costs $11.00 to make.

BUT WHAT SHOULD THE PRICE BE?

The price should certainly not be lessthan $11.00!! If you are a self-employed potter, a $11.00 you are
paying people to have your work.

Considering that you areresponsible for your own vacation pay, sick leave, dental plan, eye care, disability
insurance, business insurance, time for research and devel opment, and pension benefits, start by doubling
the cos. Now we are a about $22 /mug.

Thisisthe price at which you can survive. If you are selling at aretail outlet, be aware that the shop needs
to add it'smark-up, to stay in business.

If you receive $22 for a mug, the more mugs you make, the more money you will make.

AND WHAT CAN THE PRICE BE?

Now look at the market. Will this hot selling object command a few more dollars? If so, thisisan item that
may make up for a poorer seller that you enjoy making.

Can you charge a few dollars more by taking advantage of a current market fad? Or do you need to drop
the price to get rid of an item that is going nowhere? Part of your job isto find out whois selling what,
where, for how much and for how long?

What isthe selling venue? A Toronto Art Show may support a higher price than an Ottawa Crafts Fair, but
there may be higher costs involved as well (accommodation, meals, travel, time away from the studio...).
Can you sell a particular aspect of your talent at a premium?

A POSTSCRIPT

| wrote thisafew years ago, and costs have gone up. Consequently I'm trying to work smarter, because |
don’t think | can work any harder!! Cheers, Carolynne Pynn-Trudeau.



